
SUPPORT FOR
LEADERSHIP TEAMS



Develop a practical organisational
strategy that works
Ensure that the senior team develop and
demonstrate their leadership capabilities
on and ongoing basis, in line with the
company’s culture and values
Build a healthy company culture, and the
supporting disciplines that will attract,
retain and develop great talent
Get things done: Enable ongoing activity
that drives strategic initiatives
consistently across the organisation

Leading an organisation in the increasingly
dynamic business environment is
challenging. 

LEAP have developed a number of supports
that enable Leaders and their teams to:

OVERVIEW



THE PROCESS

Where are you now?



Where do you want to get
to?



How to get there

Use the futureSME
methodology



Visual mapping



Simple and clearly
understood by all

Define requirements and
outcomes from programme




Develop, review and finalise
intervention




Implement intervention and
monitor progress




Verify desired outcomes

Enables the Leadership team to:



Provide direction and clarity



Become culture enablers



Live with uncertainty



      Deal with the diversity 
in the team

        Collectively address any skill
deficit

Disciplined means to
overcome inertia



Recognise the legacy

norms limiting progress



Take collective
ownership

Disciplined means to
overcome inertia



Recognise the legacy norms

limiting progress



Take collective ownership

STRATEGY
DEVELOPMENT
THAT WORKS

LEADERSHIP 
IN ACTION

GETTING 
THINGS DONE


