



CONTINUOUS
IMPROVEMENT



When challenged on finding a new way
forward, resistance can be heard in the
form of ‘but this is how we’ve always done
it’.

Sound familiar? 

But ‘there’s always a better way’ – and we
ground ourselves in this value when
creating and promoting a culture of
Continuous Improvement in organisations.

We believe that we should never be
satisfied with ‘how things have always
been. We can underestimate the value of
a Continuous Improvement culture and
what it can bring to an organisation.
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OVERVIEW



Some organisations recognise the importance of Continuous
Improvement but face multiple challenges in creating and
sustaining the required culture. Through an effective Continuous
Improvement programme, you will start to see: 
      









Transformation of processes, ways of working and behaviours
Clear value and benefits realised
The establishment of a ‘Continuous Improvement’ mindset
where change becomes 

Elimination of waste throughout the organisation
Energised team, passionate about Continuous Improvement
and a focus on finding opportunities for improvement

     the new norm

THE PROCESS



Continuous Improvem

Kaizen
Measurable

Improvements

Team
Leadership

THE PROCESS

Process People

Personal
Leadership

Lean Tools
&

Techniques

CONTINUOUS IMPROVEMENT MAP


