
OVERVIEW 

We constantly hear the phrase “put the right people in the right seats on 
the bus”. Good advice. Getting that right is tougher than it seems. 

There are two core aspects to gettingthis right:

1. What does each seat on the bus look like What’s involved?
2. What do the right people for the right seat look like? What behaviours 

and competencies do they need to exhibit?

LEAP’s Job Benchmarking system addresses both and assists 
organisations in making the right decisions so the bus can move 
forward. By looking at both the job and the people the organisation can 
then begin the process of recruiting for roles or assessing how well 
people currently in the role are aligned to it. This opens up discussions 
on compatibility and professional development. It supports people in 
identifying areas they can focus on to deliver the required results. It 
assists the organisation in effective succession planning.

Remember that developing a robust recruitment and selection process 
can give you a significant advantage in your industry. 
By creating a more effective recruitment process you will enhance the 
culture within your organisation, develop a talent pipeline and ensure 
better employee selection. The process requires skill, knowledge and 
insight. LEAP provides a support process to aid you with these tasks, a 
process that yields positive results.

JOBBENCHMARKING



JOBBENCHMARKING

RECRUITING FOR NEW TALENT

We want to help you take the guesswork out of recruitment, so 
the process begins with an analysis of the job. Together we will 
help you define what is needed for the role: our focus is“if the job 
could talk what would it say?” Once clearly defined we can then 
help you define theideal candidate by looking at the behaviours and 
motivators required for the role. Using research-backed, award-
winning behavioural assessments we help you compare candidates 
with the defined role to guide you to betterdecision-making.

As a result of thisprocess you will have: 

• Confidence in your selection and recruitment process
• Objective information to assist you indecision-making
• Tools to support the new hire as they integrate into your 

organisation
• Tools to assist in the on-going developmentof existing employees
• Insights to provide constructive and informative feedback to 

unsuccessful internal candidates maintaining their motivation 
and commitment to the organisation


